SN Parts Planning
FOR DEALERS & DISTRIBUTORS

Deliver Exceptional Service

with automated parts planning

Save time and improve parts availability for customers.

Dealers should be focused on providing sales and service to customers, ensuring the
customer experience is seamless. In many situations, dealers are left with the challenge of
trying to find parts to support customer demand. With an automated planning solution, you
can be confident that parts are being ordered ahead of customer needs. As a result, dealers

and the overall brand will realize move value from loyal customers.

Syncron Dealer Parts Planning is the solution that can assist you in effectively manage the
service parts inventory in all of your locations no matter what the specific business

requirements.

Maximize parts
revenues
Grow parts sales through

improved parts
availability.
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Reduce parts
supply chain
expenses

Lower inventory, freight,
and ordering costs.

Purpose built dealer portals to enable automation, efficiency and
transparency across the service supply chain.

Automate time
consuming tasks
Eliminate manual processes

while gaining time to focus on
serving customers.

Up to 20%

improvement in your dealers
parts availability

)

Up to 30%

decrease in your total dealer
network inventory



Core capabilities

Automate Parts Ordering

Cut down on manual work at your
dealership with automated processes for
stocking decisions and reorder/transfer
recommendations, focusing more on what
matters (the customer).

« Easy to manage parts ordering rules.

o Order parts in the most economic
quantities.

Make Informed Decisions

Access easy-to-understand reports and
analytics for your dealership, turning complex
data into clear, actionable steps.

« Gain invaluable visibility into inventory
operations.

« Simplify data to produce clear and
actionable insights.

% Enhance Dealer
Responsiveness

Use real-time insights to make your dealership
more agile and able to quickly adapt to market
shifts and customer preferences.

* Make accurate, on-the-fly adjustments
based on campaigns and market
knowledge.

* Aggregate demands across BOM structures
and supply chain.

(%)D Mitigate excess stock

Leverage automation ensure service levels are
met without overstocking.

o Automate refill levels based on real time
demand changes.

« Manage end of life campaigns with ease to
avoid obsolescence.

Leading dealers and distributors rely on Syncron Dealer Parts Planning
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Start the conversation today!
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Whether you're interested in a strategic conversation, value assessment, or technical demo,
our team can’t wait to speak with you! Contact Us at syncron.com/contact.

Learn more about Syncron Dealer Parts Planning and how it can work for your business

syncron.com/dealer-parts-planning.

syncron

Syncron helps manufacturers and distributors capitalize on the new service economy by optimizing aftermarket profitability, increasing customer loyalty and

enabling the transition to servitization. Syncron aligns all aftermarket services with its Connected Service Experience (CSX) cloud platform, helping companies
differentiate themselves through exceptional aftermarket experiences while driving significant revenue growth. The world’s top brands trust Syncron, making it the
largest privately-owned global leader in intelligent service lifecycle management SaasS solutions. For more, visit syncron.com.
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